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Overall Aim: 

The Alternative Education (AE) National Body is co-ordinating the AE Conference with the Ministry of Education.  Our 

aim is to hold a conference for people (the Navigators) who work in this industry and to provide the opportunity to 

meet and network, sharing collective ideas and experiences. 

 

The Navigators Conference is designed for: 

• AE Provider / Managing and Enrolling Schools’ with workshops to strengthen good practices within 

alternative education 

• Pedagogical Leaders  

• The AE Tutor to build a Kete of Resources 

 

Navigators Conference is “by AE for AE” and celebrates that we are “Navigators” who continue to take sail in unknown 

waters yet, there is a sense a compass (the AE National Body with the Ministry of Education) is leading this journey.  

 

Proposed Conference Outline 

Thursday 26 September Friday 27 September 

8.30- 

10.00 am 

Registrations 8.30am Karakia 

Housekeeping 

10.00 am Powhiri 9.00am Workshops 

For Managers / Senior Management School / AE Co-

ordinators and Pedagogical Leaders  

1 hour 45 mins (2 workshops am and 1 workshop pm) 

1. Funding Options Accessible for the Provider 

2. Understanding Behaviours in Responding Safely in 

the AE Environment 

3. Managing Conflict Resolutions   

4. Pedagogical Leaders 

Inquiry – the  critical reflection about teaching practice (My 

practice, the AE Tutor being proactive and how this is 

supporting the student) 
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 Opening Address  

Chairperson: Joe Graham 

9.00am Workshops A Kaiako Kete  

45 mins mini-workshops – 4 workshops am and 2 

workshops pm 

1. Lesson Planning 

2. ILP 

3. Icebreakers and Games 

4. Mindfulness 

5. Literacy / Numeracy 

6. EOTC 

10.30am Morning Tea 12.15pm LUNCH 

11.00am Whakawhanaungatanga (led by MC) 12.45pm Workshops Continue 

11.15am Key Note Speaker 
To be Confirmed 

2.15pm Key Note Speaker 
Invitation to Hon. Tracey Martin to Speak 

12.15pm LUNCH 3.00pm Poroporoaki 

1.00 pm Regional Expo 
(10 Presentations from each Regions) 
AE National Body Representative will co-
ordinate this with the regions.  See attached 
flyer. 

2.00 pm Rebranding AE 
Breakout into 10 spaces to explore this 
concept. 

3.15 pm Afternoon Tea 

3.30 pm Regional Hui  
Break into the 10 regions co-ordinated by 
the National Body 

4.30 pm Mix and Mingle 
Drink with snacks 

 


